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EMPLOYEE INFORMATION S
Name Robert Buella Date of 08/07/2018
— [EpR— S ReVlew —— 1Y e Sl o A S e e
Job Title Lead Cook Date  08/07/2018
[ 'Manager On-site Supervisor

Department Tuck Shop @ Carmen Vanessa

Dropbox .

Vazaquez Sicairgs -~
Review Period 7/2017 to B/2018
2 = Needs 3 = Meels 4 = Exceeds _ .
o Improvement  Expecations  Expectations > Mg

Job Knowledge - O X O ]

" Comments VA "Robert has a new role and in this role, he has a lot to learn. His overall job knowledge has gotten him to explore the -
 Spedific Accomplishments | stations and to move up in the kitchen, e
Work Quality ] 1 x O L1
Comments / Robert is qu|ck at his ]ob he's fast at gettmg ‘the work done. Don't let that effect your quality of work. I've said it before.
Speaific Accomplishments | Food comes first. We want efficiency and quality to mesh well. . e e e
Dependability = | O 1 X
Comments / ,

Specific Accomplishments Another cook th?t cant stay 5tl}| He's always motivated and dependable - s
Initiative O ] 0 X o
Comments / I'm a busy manager and having Robert as my teammate allows me to finish my work. Robert knows exactly what needs to
Specific Accomplishments | be done with no hesitation and no need for me to hold his hand he makes choices for the better of the team o
Communication ITeamwork [ [ X o oo
Comments /

Specific Accomplistments So p]eased wnth Robert Always in communication, always helping the rest of this te;z_r__n not ]ust his station.

Overall Rating Average: 4

ADDITIONAL COMMENTS Thank you for stepping into your new role. You came in at the perfect time.

ACTION PLAN FOR THE NEXT YEAR | New role for Robert means more responsibilities, be open to everything that comes your way. Research more
vegan food not just recipes but different techniques of getting around the traditional way of doing things. 50
pleased with you. Keep on learning.

By signing th.rs form, you conf rm that you have dfscussed ﬂus review in detarl w.rth your supervisot. Stgning tms form does not necessanly indicate that

you agree with this evaluation.
Date 8( a4 ‘ 0/@1 8

Employee Signature

Manager Signature Date




