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- - | Dateof I o
Name  Christopher Lopez Review 8/15/2018
Job Title  AM Porter Date  8/10/2018
Department Tuck Shop Manager Acrobat
Review Period 4/10/2018 to 8/10/2018

1=

4 = Exceeds -
Unacceptable Improvement Expectatmns Expectations > = Outstanding

Job Knowledge & 1 X ’ X 0
C”’”’T’e”t"‘/ , Chris has job knowledge of more stations than about haif of his co-workers.
Specific Accomplishments
Work Quality O O X X [}
Comments / Chris's work quality has improved during the time that he has been with us thus far. He is quick with his tasks and is able to
Specff‘cAccompfrshments complete them in a timely manner. .
Dependability (] | ' X X a
Comments / Chris consistently shows up to work a few minutes late every day and had a couple call-outs. However, he has very recently

Specific Accomplishments improved where he is on his station ready to work on the dot at 7am. He also frequently checks in before leaving the premises
as he is instructed.

Initiative m| O X O O

Comments / In the beginning, Chris’s initiative needed improvement. Over the past few months, Chris has slowly started to take initiative
. . to check in to see if there are extra tasks for him to do. I'd like to see him begin to make more decisions based on his job
Specific Accomplishments . - " o
knowledge on taking on “other tasks” as part of a teamwork initiative.

Communication/Teamwork O [ X 0 |

Comments / Chiris is good about checking in and will cccasionally keep an eye on his teammates to ensure that their tasks are completed at
Specific Accomplishments | the end of the shift.

Overall Rating Average: _33

T Chris has |mprove alot since his first déy. We're very proud o the ‘ he h grown and sportecl tHe team by
showing up every day, working efficiently, and checking in to see if there’s more to be done.

Apprrional CoMMENTS

We all appreciate having Chris on the team. I especially enjoy seeing Chris putting in the extra effort to keep others
from having to cover his tasks when he on break, etc. He is definitely an asset to the Tuck Shop team.

I'd like to see Chris continue on the path that he is on now. It would be beneficial for Chris to be more
communicative with his teammates, especially newer assignees that reed his guidance. If he elevate his training
skills by dernonstration and communication, I can see him potentially being an official team leader in his future.
Right now, he does a satisfactory job as captain of his station {Starship.)

Acrion PLan For THE NEXT YEAR

I would also like to see Chris work on his professional output, Now that we have many newer assignees looking up to
him, I'd like to be abie to rely on him to be an example in professional behavior regarding uniform, body language,
sense of urgency, perhaps even providing feedback dufing training.

By signing this form, you conf‘ rm that you have discussed this review in detail wrth YOUr SUDervisor. ngmng this form does not necessam’y .'nd.'cate that you
agree with this evaluation. . -




