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Employee Performance: Review

| Name Gina Walker bate.of 10/15/18

i Review
Job Title  Lead Trainer AM Porter bate () / 13/1%
Department  Tuck Shop’ Manager
Review Period  7/1/18 o 10/1/18
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i Unacceptable Improvement Expectations Expectations 5 = Outstanding
E Job Knowledge i o i kd 3

i
. Comments/
| Specific Accomplishments

E .’nxt [evamer a:"ri because of that, we were able jo traih har on mullticle stations, Shels now able to el others on
Bhw s very patient and infordative. She has yeb to learn oit the stations, but s oy vory well on the

| Work Quality 3 ¥ o %
Comr?:en;t_;/_ o Gina % vary thorough and neat, She stays organized and Keeps har station clean throughod the day
Specific Accomplishmeénts
Dependability 0 e i X
Comments/ We ard-oftentimas abde fo éely on uma te s8f a good example for others. She is ofen early for hee shill and becausa of that,

! Specific Accomplishiments | sha had boan very helpful iy Startng ner day sdoner i opver for calloutsand 9T, i
i Initiative o o o % !
Commenis / Gina reports to her managais on inconsistencias that she noticss during her work day. She will ask ouestions regasding things

Specific Accompiishments | shes-nolicad that may be oulside hey job descriptinn.
: Commupiication/Teamwork £ e e & X
: Comiments / Bine Has a great démesnor and avenvane enjovs working with her, She has a gentle but sffective way 10 insgre aad
H

Specific Accomplishments:

encoufage others, Sha has drone vary well builting trustaonhy depencability with ber teammales,
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Average:

ADDITIONAL COMMENTS.

Gina does & great job instructing new team members.and finding différent ways t0 teach.'She iz does a good job
comminicating inconsistencies to managers and Is a fast learner,

Acrion Puaw ror e next Year

Twotild like to see Gina be more proactive in keeping the team mativated to stay on task and to move an to other:
tasks: Instead of chatting with other team members, we could use Gina‘s thorough leadership to keep the team busy
.and encourage proguction o stay efficient.

i agree with this evalua tronJ

By s;gnmg this form, you confirm that you have discussed this review in detail with your supervisor. Signing this form does not necelsarily indicate that you
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