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Employee Performance Review 
	Employee Information

	Name
	Kevin Dunkelberger
	Date of Review
	

	Job Title
	Team Trainer
	Date
	
	
	11/08/2018

	Department     Tuck Shop
	
	Manager
	Jaime Barnhart

	Review Period  4/15/2018
	
	to
	10/15/2018

	

	Ratings

	[bookmark: _gjdgxs]
	1 = Unacceptable
	2 = Needs Improvement
	3 = Meets Expectations
	4 = Exceeds Expectations
	5 = Outstanding

	Job Knowledge
	☐
	☐
	X
	X
	☐

	Comments /
Specific Accomplishments
	Kevin is able to train on nearly all porter stations. He is a valuable for cross-training and in introducing anyone new to the Tuck Shop Porter team. He is also a fast learner himself.

	Work Quality
	☐
	☐
	☐
	☐
	X

	Comments /
Specific Accomplishments
	Kevin is consistently very thorough with the details. He frequently notices things that can be improved or fixed, and also when things are done well. It is clear that he cares about his work, and he is a great example for the team.

	Dependability
	☐
	☐
	X
	☐
	☐

	Comments /
Specific Accomplishments
	Kevin has quite a few absent days due to his health, but we are able to accomodate and make adjustments. 
Kevin is one of the most trustworthy team members and we can consistently rely on him to ensure that the others are completing their tasks and doing everything up to standard. We can also rely on him to lead and guide the team when we need to be at another location.

	Initiative
	☐
	☐
	☐
	☐
	X

	Comments /
Specific Accomplishments
	Kevin frequently takes initiative to clean out equipment such as defrosting refrigerators when they need maintenance. He will also organize and clean storage areas without being asked. 

	Communication/Teamwork
	☐
	☐
	X
	☐
	☐

	Comments /
Specific Accomplishments
	Kevin is very good at communicating to his managers. Sometimes, he can get frustrated with co-workers because of his high expectations. 

	Overall Rating 
	
	
	
	Average:
	__3.9______

	

	Evaluation

	ADDITIONAL COMMENTS
	Kevin is a great asset to the team and to his managers. We rely on Kevin to lead and guide the team in the right direction. He is trustworthy and can be relied upon to complete most tasks and to fill in when needed.

	ACTION PLAN FOR THE NEXT YEAR
	Because Kevin has high expectations of himself and others, he can sometimes come off as impatient or demanding. I’d like for Kevin to work on adjusting to different people with different learning styles and communication techniques. 
There is also room for improvement in regards to using the proper verbiage so that training is consistent. For example, try to consistently say “to-go boxes” when referencing the specific item instead of “take away boxes” or “take home boxes”. Another example is “beer and wine” instead of “liquor” just because it contains alcohol because “liquor” refers to hard alcohol.  

	

	Verification of Review

	By signing this form, you confirm that you have discussed this review in detail with your supervisor. Signing this form does not necessarily indicate that you agree with this evaluation.

	Employee Signature
	
	Date
	

	Manager Signature
	
	Date
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