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Your Hospltality Staffing Professiona

Employee's Name: Daniel Knop Date of Hire: 2/5/2018
Job Title: PM Cook Office/Dept.: Tuckshop
Manager's Name/ s Today’s Date: | 5/6/2019
Siliars Procent Jaime Barnhart y

Reason For CounseLING: (Managers Instructlons) Describe the performanco problem(s). poucy vlolation(s) and/or inappropriate conduct that make this
counseling necessary. Provide oS 0

S g es. Cite any previous discussions or counselings
that management may have had wlth the employoe about the same or slmllar problem(s) Contlnue on back of this page or attach additional sheets, if
needed.

Reasons are as follows:

Attendance and Punctuality issues, outlined below:

e Having received a warning in regards to attendance already

Tardy 6 times in the past 90 days (2/5 12:07pm, 2/6 12:07pm, 2/7 12:26pm, 2/14
12:28pm, 3/14 11:13am, 4/26 11:35am)

Called out 6 times in the past 90 days (1/30, 1/31, 2/1, 3/18, 3/19, 5/3)

Performance Issues, Oulined below:
e Inability to focus/stay on task

e Becoming a nuisance to fellow employees

1oy S Ll Descl:zribe the specific performance and/or job-related behaviors that must change. Describe what the employee must do
a approp ate, what the organization or manager will do to help achieve the desired level of rformance. If i i ific
timeframe in which performance must i improve. £ b Wonid '

Overall improvement in attendance

Stay focused and on task, be aware of your behavior, be mindful of others i
performance and how you are affecting their work
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Failure to correct the problem(s) described above m
up to and includin ng terminatlon of employment at ar(tx)tlma. 1h° ay mult ‘i dliclpllﬂ!
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E Manager’s Note: If employee declines 1o sign, write *Employee Declined To Sign’ on signature line. If practical, have another manager present who can signthis formas
Witness that coy ‘ ng discussion did occur. Give a copy of completed form to employee, whether he/she signed it or not. ;
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