ACROBAT OUTSOURCING

TSC GROUP
Employee Performance Review
EMPLOYEE INFORMATION :
EmployEENSngEOdolfo Sandoval Date of Revie NI Q Ves A / Z,U'[c]
Job Titl Date
Department Manager‘ ;" e 'BC\.( v J/\& "('ﬂzr’
Review Period_JUne 21 2019 wAuqust 21 2019
RATINGS
1 15 2 25 3 35 4 45 5
Unacceptable Needs Improvement Meets Expections® Exceeds Expectation Outstanding
Work Quality & Job Knowledge
Technical Ability | cl | | 1 I | 1 (|
Comme
Speciﬁc?;iiomplishments
Work Qualiy o [ [l [l [l ] & I -
g Rodolfo does a great job, especially when dealing with guests
Job Knowledge E] D n U E E E n u
Comments/
Specific Accomplishments
Creativiy (m 0 [ O o O O O [
il P Rodolfo could improve on food knowledge and creativety to become a mor
Productivity O O O O El O O O O
S AP He is passionate and eager to learn new skills and is a great team player.
1 L5 2 25 3 35 4 45 5
Unacceptable Needs Improvement Meets Expections® Exceeds Expectation Outstanding
Dependability
Attendance /Punctuality [:] D n n n n E n L'_]
Comme|
Spclziﬁcr:zomplishments
Reliability,/Timeliness | i (| | i | | =] £l |
Comments/
Specific Accomplishments
Consistency n D n D E n m D
Comments/ U
Specific Accomplishments
1 1.5 2 25 3 a5 4 4.5 5
Unacceptable Needs ]mpmv’ementx Meets Expections Exceeds Expectation Outstanding
Professionalism
Teamwork E n n D El D D E EI
Comments/
Specific Accomplishments
Communication | | || (| = £l 1 | |
Comments/
Specific Accomplishments
Initiative i n 0 0 = [ | [ | O 0
Comments/
Specific Accomplishments
Time Management l:] D n E E m n n n
et Avouspisbarns Rodolfo can improve on his time managment by mulittasking and working |
Overall Rating
Work Quality & Job Knowledge 3.5 Dependabilty 4 Professionalism 3 Average Rating 3,79
EVALUATION

addiional Comments Rodolfo is a great addition to the team and shows great interest in growing and very
Action Plan Rodolfo could improve on his sense of urgency, develop new skill and continue to g

VERIFICATION OF REVIEWS

By signing this form, you confirm, 1sC is review in detail with your supervisor. Signing this form does not necessarily indicate that you agree with this evaluation.
Employee Signature . Date /L.III/ Zt)’q

Manager Signatu W Dat- q‘/‘-{/ 7.0 lﬁ){

—




