ACROBAT OUTSOURCING

TSC GROUP
Employee Performance Review
EMPLOYEE INFORMATION
Employee Name ‘s
Job Title Cook stePhen ceo o g::: o
Department  Kitchen Manager Jaime
Review Period to
RATINGS
1 15 2 25 3 35 4 4.5 5
Unacceptable Needs Improvement Meets Expections Exceeds Expectation Outstanding
Work Quality & Job Knowledge
Technical Ability (o) (o) (o) (o) ® (o) (o) O o)
Comments/ Has pretty good basic technique but would like him to work on being more consistent and improve on his technical ability
Specific Accomplishments
::N'onrk Quality (9] (9] (o) ® (o) (o] (9] : O ©
ey R His quality of work is good but there is definitely room for improvement
lco: Knowledge O (9] (o) (o) (0] (9] () (9] (9]
S SR He has a pretty good understanding of what he is supposed to do
Creativity (o) ® (9] (9] 9] (o] : (9] o (o)
iy R He lacks in this field and would like to see him improve on this
zommaivﬂ: (o] (o] (o) (O] O o) (o) o o
mments i i i
s He stay's productive throughout the day but he definitely needs to work on his speed
% 15 z 25 3 35 4 45 5
Unacceptable Needs Improvement Meets Expections Exceeds Expectation Outstanding
Dependability
Attendance/Punctuality O 0 o 0 e (9] (9] O (o]
Comments/
Specific Accomplishments
Reliability/Timeliness o o O O 0 e 0 o O
Sl DA He is reliable and finishes task on time
Consistency (o) (9] (9] (9] O ®© © (9] O
iRV He is pretty consistent and we know what to expect from him
1 15 2 25 3 35 4 45 5
Unacceptable . Needs Improvement Meets Expections Exceeds Expectation Outstanding
Professionalism
: . ; : :
s SRS NN He works good with the team and doesn't have issues with anyone
| Compumalcscion v (9] (o} (o) © O © o) (o]
| Comments/
Specific Accomplishments .
 Initiative
| Comments/ 2 Would like to see him take more initiative when it comes to finishing his work and jumping to help others 0
. Specific Accomplishments L
Time Management o) ' U © o (o) (o) (o) (o)
e s He f[ris_hes taslgg m___gggd time b_u_t \‘A(ourlquike to see him get faster
Overall Rating
Work Qualiy & Job Knowledge 25 Dependabity 35 Professionaism 3 Average Rating _3

——

i AR o B T
additional Comments  Stephen has some good ideas and would love to start to see some of his own ideas

Action Pian He needs to improve on his speed

review in detail with your supervisor. Sign! necessarily indicate that you agree with this evaluation.
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