ACROBAT OUTSOURCING

TSC GROUP
Employee Performance Review
EMPLOYEE INFORMATION
Employee Name Anna Shova Date of Review
Job Title Food and Beverage Operations Coordinator Date 9/1819
Department Tuck Shop - Manager Connie Collica
Review Period 8511/19 to 91119
RATINGS
1 1.5 2 25 3 35 4 45 5
Unacceptable Needs Improvement Meets Expections Exceeds Expectation OQutstanding
Work Quality & Job Knowledge
Technical Ability [ O O O O (] O O
Comments/ A i « .
Syl Acommplislinnts Anya is h]grjly sk_illed i'lt_.!‘eafjir]g a team a:ld qvqrgll gperat_ans of a__food qu b,‘?“'ef,age program. Our team have benefited
Work Quality O O (| O O (| (| O
Comments/
sty S Anyas quahty of wurk is conmslently above and beyond She |s very thomugh and msmienlbl!ﬂfollows through on aII her
Job Knowledge 1 (| (| O O C O O
E“m?’zﬁo i Anya's knowledge and experience is from the best of the best. She brings with her a high quality experience that she is very
B P A genergus about sharing her knowledge with the team_lt js a great bonus to have her connections andﬁow:edge under pur
Creativity m ranar and she is at assat tn team I'E ﬂ Ef
Comments/
Specific Accomplishments DL Eabh e DRRO S R SRR b S o et b TR B (b ok g Witloche:,
Productivity O O O [ C O 2| O O
Comments/ Oftentimes, Anya's priority is to be productive and efficient and it's great that this extends to how she leads her team. She
sp“]ﬂc Accompilsh.mem.s Blemn bm bamd b !yr\ilﬂﬂnln l.y bimb im np-u-u-luh L S 1 L w-ng inthian nnd ssrhi bands e Ola ase I-u\v\r-l; W b lnamines
1 15 2 25 3 35 4 4.5 5
Unacceptable Needs Improvement Meets Expections Exceeds Expectation Outstanding
Dependability
Attendance/Punctuality ] O O O (| I O O
Comments/ " | :
Speciic Accimplisbincts Never an issue with Anya! Super reliable and never late. We are so fortunate to have someone so dependable.
Reliability/Timeliness | Il i | 0 [ | | O |
Comments/ Anva i ; it i :
ya is consistently ahead on her timeline. For someone who has a lot on her plate, she is super responsive in
Specific Accomplishments cnmmimicatinms and follow thronnh
Consistency O O O (| O O EI O
Comments/ A : , i
. a is very consistent in her performance. She has a lot on her plate and to be able to keep up with the level of performance
sPetiﬂc MCDI'I'IP]IS]IIIIE“‘S ol'rllz hae oei':'yvnmgaod cave a In?ahm it har winrk athic 1 winaild nMu?ﬂIIht halnful far har tn find f_Enrnr:h halanca and '_\nfnr\l that
1 L5 2 25 g 35 4 4.5 5
Unacceptable Needs Improvement Meets Expections Exceeds Expectation Outstanding
Professionalism
Teamwork O O O [ O O (| O 2
Comments/ i -
Specific Accoriplishmenis Anya frequently jumps in to help the team. Her teamwaork values are unprecedented
Communication U n | | E D .| n
g:‘ﬂf‘;‘z':gum Rikimaiis Anya oftentimes leads the communications between our management team. She does a great job making sure the managers
P are lo in, and she jg good about g Dropbox P r and email mmunlcate tes and recapg, During her ti
Initiative n hara has alreadvicdhroved in nrifeilizinn what is nﬂﬂni to me in her r‘hrp s and what ran lrave nB
Camignts/ Any projects | have handed to Anya, she has been able to take initiatives to improve its process. When | assi nyafo
Specific Accomplishments s .E-En,\l thm Pennen ilabamn -l.PYAAl B iman harsalf ba mast swith tha vnndae .-.E..-a nnll .-I.JA Amba st Aa
Time Management [ [ O (= [ O r 0
Co ts, . . 3
spg&iuump“shmm Anya is an expert multitasker and can get anything that is needed--done! She consistently over-performs and works very
hard, and it would be beneficial for her to manaﬁe her own down-time, and please rely on other managers and team leads to
taka over s0 sha can hava a hit mora paging
Work Quality & Job Knowledge _4.6 Dependability _48 Professionalism _ 4.6 Average Rating _4.6
EVALUATION
Addibonsi & Anya's performance has far exceeded expectations. She has taken over her role and responsibilities with determination and pride. We are
onal CommeNts  very lucky to have her level of experience, great judgement, and decision making expertise on our team. | feel a great weight off my
shouldars knowinn that tha team resnacts her and Inaks to her for milidance
Action Plan Anya is a phenomenal manager who is very focused on coordinating the team so that they complete their tasks efficiently. She is a very

hands on leader, and is great at leading by example. It would benefit her to find some balance by showing/setting the example, and
afterwards, letting go a little by relying on her team leads.This would also teach the team that Anya is not expected to "bail them out of work"

VERIFICATION OF REVIEWS on tima thau fall hahind Anva ehruild alen kaan un with tha Araat radanca and nneitiva damaannar cha laade tha faam with

By signing this form, you confirm thay have discussed this review in detail with your supervisor. Signing this form does not necessarily indicate that you agree with this evaluation.

Employee Signature , vachliZES [ 24 /0
Manager Signature Date -plodzeasd Of L/ 14



