Employee Performance Review
{EMPLOYEE INFORMATION
Employee Name Javier Cazares
Job Title Breakfast Cook
Department kitchen
Review Period
| RATINGS
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Time Management O
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Work Quality & Job Knowledge 3

EVALUATION

ACROBAT OUTSOURCING
TSC GROUP

Date of Review 9-26-19
Date 9- 26-19
Manager Daniel Barela

15 2 25 3 35 + 45 5
Needs Improvement Mects Expections Exceeds Expectation Outstanding
Work Quality & Job Knowledge
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Javier gets the job done just needs to improve on knife skills

© O (o} ®© O (&) O O
He needs to give himself enough time to pay attenion to detail®
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Javier knows every aspect of his job and is good at being set up on time
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| want javier to expand his knowlege of d@fferent flavors(fresh ingridients)
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He is good at keeping busy during down time
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Needs Improvement Meets Expections Exceeds Expectation Qutstanding
Dependability
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| can Always count on javier to come to work

(8] © (v} O (0] (8] ©
Javier always reaches out when he's goin to be late

O © (o} O © (0] ©
Very good at being on time and in uniform every day
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Needs Improvement Meets Expections Exceeds Expectation Outstanding
Professionalism
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Needs to work on helping others out
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Very good at letting me know when some thing is missing

(o) ® o (8] O (0] (o} O
Javier has to start leading by example

&) © (o) &) O O (8] (s}

Needs to prioratize tasks and make sure to use time wisley

Overall Rating

35 Professionalism 3

Dependability Average Rating 3

Additional Comments | want to see javier take more control over station for example making sure product is fresh

Action Plan

VERIFICATION OF REVIEWS

Javier should taste everything that is being sent out

By signing this form, yowsonfirm that you have discussed this review in detail with your supervisor. Signing this form does not necessarily indicate that you agree with this evaluation.
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