ACROBAT OUTSOURCING

TSC GROUP
Employee Performance Review
EMPLOYEE INFORMATION
Employee Name Andrea Gamboa Date of Review 10/11
Job Title Line Cook Date 10/11
Department Kitchen Manager Jaime
Review Period to
RATINGS
1 1.5 2 2.5 3 35 4 45 5
Unacceptable Needs Improvement Meets Expections Exceeds Expectation Outstanding
Work Quality & Job Knowledge
Technical Ability (@) (9] 0 (o] ®© (®) (®) (o] O
(S:;::?I‘i:r.:\t:::{omplishments Has a good grasp on what she needs to do but needs to think of the end result
Work Quality 0 0 0 " o o O O o o
ey Her quality of work is good but needs to work on consistency
Job Knowledge o o O o e 0 O 0 o
g;?c'_:;:'::fomp“shmem She has pretty good job knowledge but needs to continue learning and pushing herself
Creativity o 0 O 0 9 0 O 0 O
P Would like to see her push herself more in her creativity
Produclivity () (9] O ® : (o] (@] (o) (o] (@)
el il does a good job at staying productive
; 1 15 2 25 3 35 4 45 5
Unacceptable Needs Improvement Meets Expections Exceeds Expectation Outstanding
Dependability
Attendance/Punctuality O 0 @ 0 O 0 O 0 0
Commen
Specific ch‘c’omplishments
Reliability /Timeliness O o 0 0 O O O O 0
it AR She is pretty reliable and can always count on her
Consistency o o O 0 O O 0 0 O
| St Actomptshusess ~ She does pretty good but there is room for improvement
T ST O T s T L 25 3 g 4 45 5
LSeths ‘u._‘g_ﬂ'l’fiﬂ'?_ble u,,___.-,__hl_'_e.‘.li l-n:l_p.rgl\jerm_ent 2 it !Ieef Expecuuns - Exceeds Expectation Outstanding
meﬂslonalhm
_T!:mwork o o O 0 0 0 0 0 0
Filsrpur SRS Always willing to help out where ever and with a good attitude
ECommunication o o o o - - @ O 0 0 o
e P She is good at communicating
Initiative o 'o o O @ o O 0 o
ey AN B Would like to see her take more initiative when it comes to her station
Time Management o O O @ 0 o 0 O 0
i She does a good job at getting things done i ina t|mely manner
Overall Rating R %

Work Quality & Job Knowledge _ 25 Dependabilty 93 Professionalism 3 __ AverageRating 3
EVALUATION T R '
naational comments  Overall she does a great job and would like to see her grow in her career t
Action Plart " Continue pushing yourself even when it makes you uncomfortable and don't ever stop studying %
VERIFICATIONOFREVIEWS o
By signing this form, you conﬂrm that you this revwwin dmll with ynur sUPeMSOI‘ 515“1"'8 ﬂ“Sf Des t necessarily indicate that you agree with this evaluation.
Employee Signature | Date
Manager Signature  Date /1 Q
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