10/18/2019 Mail - Jaime Barnhart - Outlook

Re: Robert Castillo reassignment

Anna Shova <ashova@dropbox.com>
Fri 10/18/2019 2:13 PM

To: Claudia Revelo-Lee <claudia.revelo-lee@theservicecompanies.com>; Jaime Barnhart <jbarnhart@dropbox.com>
Cc: HS San Francisco <hssf@theservicecompanies.com>; TuckShopOps <tuckshopops@dropbox.com>
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To follow up
We wrote down for Robert all his breaks time
1:10 his last break

Since earlier he is not responding his phone and his working cart part by the storage area on 7th fl

Thank you and looking forward for new candidate,
Anya

On Fri, Oct 18, 2019 at 12:42 PM Anna Shova <ashova@dropbox.com> wrote:
Hello Jaime and Claudia!

Please process reassignment of Robert Castillo starting today.
Notes:

Not focus at all on learning and memorizing

Can't adjust himself the building ( 1 week in) we limited his tasks so much to be supportive but
no changes. Also he was always working with someone, everyone who worked with him
expressed and sharing the same opinion that very hard to train when person not listening

4 days late during 1st week of stage

Not clear communication

Not following directions provided

Not completing tasks (others covering and finishing for him)
Yesterday Thursday 10/17 Overtime not approved at all

We could not find him and he did not respond his phone at all
Performance is very inefficient and slow

In generally he seems like nice guy and have potential of a good worker. Unfortunately | can not
delegate him tasks which he is assigned for . | can not fully trust him working independently.

Please close his badge access today after he leaves and let him know about reassignment.
Please continue looking for a candidate who can cover Richards Linyard absence and fulfill his
responsibilities

Thank you,
Anya
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