ACROBAT OUTSOURCING

TSC GROUP
Employee Performance Review
EMPLOYEE INFORMATION
Employee Name Lorin Bagley Date of Review 10/14
Job Title Prep Cook Date 10/15
Department  Kitchen Manager Jaime
Review Period to
RATINGS
1 15 2 25 3 35 4 4.5 5
Unacceptable MNeeds Improvement Meets Expections Exceeds Expectation Outstanding
Work Quality & Job Knowledge
Technical Ability (9] 9] O ® O (@] (@] (®] (@)
Comments/ This can always improve and get better, keep on pushing to learn better ways of doing things
Specific Accomplishments
Work Quality (@) O ) © (®) 9] (&) &) ©
e SR This will improve with the more his technical ability improves
Job Knowiede (o) [ [s) ® (o) (o} (o) (o) (o)
Comments/
Specific Accomplishments
Creativity (o) ® (o) o) o (o) o) o) o)
Comments/
Specific Accomplishments
Productivity (o) O (8] © O ) O O (9]
Comments/
Specific Accomplishments
1 L5 2 2.5 3 3.5 4 4.5 5
Unacceptable Meeds Improvement Meets Expections Exceeds Expectation Outstanding
Dependability
Artendance/Punctuality O 0 0 O @ 0 O O o
Comments/
Specific Accomplishments
Reliability/Timeliness © () (@) © ® O (@) (9] (@)
Comments/
Specific Accomplishments
Consistency O ) s} ® @) (9} O O (8]
Comments/
Specific Accomplishments
1 1.5 2 2.5 3 35 4 4.5 5
Unacceptable Needs Improvement Meets Expections Exceeds Expectation Outstanding
Professionalism
Teamwork (o} 8] () 9] © (o) ) O O
i He is always willing to jump where he is needed
Communication (@) ® (9] () O (®)] (9] O ()
SR i Needs to work on listening and understanding the guidance he is given
pecific Accomplishments
Initiative O 0 O 0 @ O O o 0
Comments/
Specific Accomplishments
Time Management o O o O o o O O O
Comments/
Specific Accomplishnrents
Overall Rating
Work Quality & Job Knowledge 25 Dependability 3 Professionalism 25 Average Rating 25
EVALUATION
Addiional comments 1€ 1S @ hard worker but needs to learn how to not let little thing stress him out
Action Plan Needs to work on his approach to things when something/someone is stressing him out
VERIFICATION OF REVIEWS
By signing this form, yo iscus: is review in detail with your supervisor. Signlnggl‘is fgrm does ngt necessarily indicate that you agree with this evaluation.
Employee Signature - [ Date F>/2Yy ;

Manager Signature

Date | z/c_{/[c:l




