ACROBAT OUTSOURCING  + $|

TSC GROUP
Employee Performance Review
EMPLOYEE INFORMATION
Employee Name David Kuns Date of Review11/6/19
Job Tide DMO Lead o Date 1177719 _
Department Tuck Shop DMO Team Manager ) (o |y AnE IROALG +
Review Period to :
RATINGS
1 15 2 25 3 35 4 45 5
Unacceptable Needs Improvement Meets Expections Exceeds Expectation Outstanding
) Work Quality & Job Knowledge
Technical Ability O 0 0 0 0 @ O 0 o
i David has a great understanding of the technical operations
Work Quality O O O O 8] @) © O O
Al Great any task given is done at a 100% level GREAT JOB!!
Job Knowledge 0 o 0 0 O O @ o 0
Commenl =
i A SO Knows what needs to happen gets it done
Creativity O O () (®) 0 ) (0] &) O
o AN Rolls with the punches and always has a plan for when he is short staffed
Producily o o) o o) ) o ® ) )
e iilingiin Great he makes sure the DMO's stay busy and ontrack
1 1.5 2 25 3 35 4 45 5
Unacceptable Needs Improvement Meets Expections Exceeds Expectation Outstanding
{ - Depeﬁﬁability
* Attendance/Punctuality o 0 0 0 0 0 O o @
spotiAteomiimeits always on time
Reliability /Timeliness 0 O 0 o 0 0 o O @
i o GO Outstanding & never has a problem with OT
Consistency o o o o o o o o )
: Comm - .
S;eciﬁznnlf:iomplishments Agaln outStandlng
3 15 2 25 a 35 4 4.5 5
Unacceptable Needs Improvement Meets Expections Exceeds Expectation Outstanding
Professionalism
' Teamwork o 0 0 o o O O O @
et il Has great team work even when someone is being negative
Communication o 0 0 0 0 o O @ D
Comme 2 H ]
oy A SO If something is wrong he let's me know
Initiative 0 0 0 0 O O @ o 0
it Y hits the ground running and keeps going for the whole shift
Time Management O O O 0 0 0 e o 0
el A Great job at keeping DMO's busy and making sure DMO's take breaks
Overall Rating
Work Quality & Job Knowledge Dependability Professionalism e Average Rating
EVALUATION

Additonal comments. Keep doing what you are doing
Action Plan create a PM roster and game plans, | can explain better in person

VERIFICATION OF REVIEWS

By signing this form, you confirm that yohaveaiscussed this review in detail with your supervisor. Signing thisform dges not necessarily indicate that you agree with this evaluation.
| Employee Signature %’q Date V/e 7 / ?

Manager Signature ST s/ -~ Date
.. LU ) - !

4




