
Employee Performance Review
EMPLOYEE INFORMATION

Employee Name Date of Review
Job Title Date
Department Manager
Review Period to
RATINGS

1 1.5 2 2.5 3 3.5 4 4.5 5
Unacceptable Needs Improvement Meets Expections Exceeds Expectation Outstanding

Work Quality & Job Knowledge

Technical Ability ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐

Comments/
Specific Accomplishments
Work Quality ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐

Comments/
Specific Accomplishments
Job Knowledge ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐

Comments/
Specific Accomplishments
Creativity ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐

Comments/
Specific Accomplishments
Productivity ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐

Comments/
Specific Accomplishments

1 1.5 2 2.5 3 3.5 4 4.5 5
Unacceptable Needs Improvement Meets Expections Exceeds Expectation Outstanding

Dependability
Attendance/Punctuality ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐

Comments/
Specific Accomplishments
Reliability/Timeliness ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐

Comments/
Specific Accomplishments
Consistency ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐

Comments/
Specific Accomplishments

1 1.5 2 2.5 3 3.5 4 4.5 5
Unacceptable Needs Improvement Meets Expections Exceeds Expectation Outstanding

Professionalism 
Teamwork ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐

Comments/
Specific Accomplishments
Communication ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐

Comments/
Specific Accomplishments
Initiative ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐

Comments/
Specific Accomplishments
Time Management ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐

Comments/
Specific Accomplishments

Overall Rating
Work Quality & Job Knowledge _____________ Dependability _____________ Professionalism _____________ Average Rating _____________

EVALUATION

Additional Comments

Action Plan

VERIFICATION OF REVIEWS

By signing this form, you confirm that you have discussed this review in detail with your supervisor.   Signing this form does not necessarily indicate that you agree with this evaluation.
Employee Signature Date
Manager Signature Date


	Employee Name:    Dennis Taylor
	Date of Review:   6/3/2019
	Job Title:   Porter Supervisor
	Date: 
	Department:   Tuck Shop Porter Team
	Manager:    Connie Collica/Jaime Barnhart
	Review Period From:   5/31/2018
	Review Period to:    5/31/2019
	Comments Specific Accomplishments: Dennis's technical ability has grown immensely in the past few years since he's started. His computer skills has grown and with a little more polish, he will become a huge asset to the team. 
	Comments Specific Accomplishments_2: Dennis is very thoughtful in his work. He has a great sense of urgency and works to lead by example. Dennis cares 
about his work very much and his next step would be to commit to being more consistent.
	Comments Specific Accomplishments_3: Due to the past 3 years he's spent here, Dennis is full knowledge of all the work stations and locations. He can benefit
from documenting his work thoroughly. 
	Comments Specific Accomplishments_4: Dennis finds creative and thoughful ways to schedule the team according to event needs.
	Comments Specific Accomplishments_5: Dennis has a great sense of urgency to get things done. Because of this, he has high expectations of others even though they have  less experience than him. Dennis's next step is to understand a trainee's pace to adjust to their learning curve. 
	Comments Specific Accomplishments_6: Dennis is extremely reliable. We are very grateful for his near perfect attendance. It speaks volumes as far as the 
example he sets for the entire team. 
	Comments Specific Accomplishments_7: Dennis is very reliable in terms of timeliness. He also keeps his team in line when it comes to their breaks and time 
management.
	Comments Specific Accomplishments_8: Dennis takes great initiative, but he can benefit from being more consistent in completing his list of daily responsibilities. More practice on organizing his daily responsibilities will be most beneficial and it goes along with documenting his to-do lists regularly and consistently.
	Comments Specific Accomplishments_9: Dennis is the ultimate team player! Ready to jump in when we are short. As a supervisor, he is working on being more "hands off" so that he can work on giving direction and anticipating next moves instead. 
	Comments Specific Accomplishments_10: Dennis's communication has improved immensely in the last year. He leaves detailed notes that are helpful to his manager for the next day. Dennis's next step is to continue to work on setting expectations for his team for the day. 
	Comments Specific Accomplishments_11: Dennis takes great initiative to motivate the team. He is integral to team moral and making sure we uphold our values. We couldn't be more proud or more grateful for the time he takes to coach the team. He is also always offering extra support. 
	Comments Specific Accomplishments_12: As mentioned, Dennis has great sense of urgency. He can benefit from using his down time more effectively to re-set 
and organize upcoming responsibilities. 
	Work Quality  Job Knowledge:    3.2
	Dependability:    3.8
	Professionalism:   3.75
	Average Rating:   3.6
	Additional Comments: Overall, Dennis frequently performs at above average level. He has been an integral part of the team when it comes to team moral 
and leadership. He is very caring and looks out for his teammates. He is open to learning and improving his skills and he consistently does this throughout his time here. 
	Action Plan: Dennis has the knowledge to perform well. Is action plan is to work on consistency and keep on improving and refining his computer organization skills. 
	Employee Signature: 
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