ACROBAT OUTSOURCING

TSC GROUP
Employee Performance Review
EMPLOYEE INFORMATION
Employee Name Mohammed Badri Date of Review 1/31
Job Title Line Cook Date 27
Department Tuckshop Manager Jaime
Review Period 1/31/2019 to 1/31/2020
RATINGS
1 15 2 2.5 3 35 4 4.5 5
Unacceptable Needs Improvement Meets Expections Exceeds Expectation OQutstanding
o 0 o Work Quality & Job Knnwlédge @ o 0
Technical Ability (9] O
g:en;?fl‘lir:zomplishments Mohammed has been a excellent asset to the team with his direct knowledge, it would be nice to see him be more open to expanding beyond those comfort zones
Wark Quaiy o) o o) o) o ® o) o) (o
c & 4 i
s;;';,";;:}‘:;mp.ishm,,ts Mohammed shows that he cares about what he serves every day
Job Knowledge (®) O (@] (9] (9] ® (o] O (9]
C ts, . . " 1 i
S el A i Mohammed brings his direct experience to the job every day
Creativity (o} O (#) O () © ) O )
gp"e"l?f’ii'xf{omp"shmems Mohammed is willing and shows the "want" to add his take on the dishes and we appreciate that very much
Productivity &) O © 0 O O o O O
icoop w SRR Mohammed has a tendency to get distracted and social during times when we need to bunker down and focus
1 15 2 2.5 3 3.5 4 4.5 5
Unacceptable Needs Improvement Meets Expections Exceeds Expectation Outstanding
Dependability
Attendance/Punctuality () (@) © (®) () (9] ® (9) (9]
Ci
Spete b plinees Very few absences or Call outs
Reliability/Timeliness (o] (®) (w) (®) © © © © ®
Comme ass W .
e i SR Mohammed is in the kitchen and ready to go nearly every day by 5:55am
Consistency O O O © ® O (®) O &)
Comments/
Specific Accomplishments
1 15 2 2.5 3 35 4 4.5 5
Unacceptable Needs Improvement Meets Expections Exceeds Expectation OQutstanding
Professionalism
Teamwork 0 O o O 0 0 O o @
C ts . " 7 .
e Mohammed works excellently with nearly everyone we have paired him with
Communication () (®) O ®) O ® (®) 0 (®)
Epozf;iiirit{omplishments I would like to see improved communication earlier in the day lo prevent issues further down the line. Rather than holding it in, | would like to see him speak his voics.
iitive (o) (o) o o) (o) o) (o) o) o)
e ot il Mohammed has excellent initiative to perform tasks and attempt getting ahead for the next day
Time Management O o @ O O o o 0 o
Comments/ ; ; Al
SPECiﬁC Accomp]ishments a lendency o lose midl way through a task. We are working on pricritizing tasks to make thal aspect better bt a Bt less W] during would go a very long way to sucs
Overall Rating
Work Quality & Job Knowledge 32 Dependability 4 Professionalism 3625 Average Rating 36
EVALUATION

Addtional Comments | would like to have Mohammed increased up to Lead cook pay with the following plan from below.

Action Plan Mohammed wil be incraased lo Lead cook pay with the of seing in of Urgeney and with his Lead. We have mad and | 1o continue that pattern and the s

VERIFICATION OF Rﬂ"l

By signing thl o, ave dlscussed this review in detail with your supervisor Slgnmg this fari l:e.mar ndlcate that you agree with this evaluation.
Employee Slgnatu
Manager Signature Date




