ACROBAT OUTSOURCING

Employee Performance Review
EMPLOYEE INFORMATION
Employee NameMartin Jorge Rodrig Date of Review 07/29/2019
Job TitleBarista Date O7/29/2019
Department Little r team Manager
Review Period o
RATINGS
1 15 2 25 3 5 4 45
Unacceptable Needs Improvement Meets Expections Exceeds Expectation
Work Quality & Job Knowledge
Technical Ability | [ | (= P I:l £l =
Comments/ 7 .
Shenillc Kevipiidibat Consistency need to improve
Work Quality O a a O O 1| O O
Comments/ s . .
Sipecillc Aecompiitiments Often complete his work in time and organized
Job Knowledge O O [} O L] O O O
CGomments/ )
Suveitic Accomplishients Can not be relied upon to coach others or share knowledge
Creativity ] (W O 71 O 0 O
Comments/ . P
Shidsitic Accoriplidi s Need to improve and putting ideas and share
Praductivity O O O O (7| [ O O
Comments/ A F y -
Specific Accomplishments Provide suggestions that will encourage productivity
1 1.5 2 25 3 3.5 4 45
Unacceptable Needs Improvement Meets Expections Exceeds Expectation
P
Dependability
Attendance/Punctuality E E E ﬂ m E E
Comments/ %z
Specific Acssiplslimats accomplishes good levels of attendance
Reliability/Timeliness E E E E ﬂ E E
Comments/ e
Specific Accomplishments Improvment is in needc
Consistency O ] | 7| £ [ 0
Comments/ "
Specific Accomplishments Not really get down to the details
1 15 2 2.5 3 35 4 4.5
Unacceptable Needs Improvement Meets Expections Exceeds Expectation |
Xp
Professionalism
Teamwork O 08 B | 7] (| O O
Comments/ . " 5
e n A — Friendly with his coworkers
Communication | o o | 7 o 0 o
Comments/ v x
Specllic Aecomplishinits Usually communication with team
Initiative [ (2 o (| 0
Comments/ ) .
Specific Accomplishments Need to looks for new ideas and technique
Time Management | O (71| B B

Comments/

$pecific Accomplishments Need to be serious about handling the set goals within the time given

Overall Rating
Work Quality & Job Knowledge 155 Dependability 9.5 Professionalism 12 Average Rating 37

EVALUATION

Additional Comments He is a kind person and friendly to his team and responsible on his schedule given to him

Action Plan More focus in details

VERIFICATION OF REVIEWS

By signing this form, you confirm that you haveldiscussed this review in detail with your supervisor. Signing this form does not necessarily indicate that you agree with this ey
Employee Signature ‘7‘—1 i Date % - 1 0 o [

Daicoremmens T/ 72 [\

Manager Slgnaturw-



