Employee Performapce Review
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Employee Name Laine Steelman Dﬁ‘ﬂiﬂﬂé— e e T S
Job Title Cook Date 11/30 R e
Department Stripe SF Manager Jaime Barnhart el R S R
ReviewPeriod 12622021 to 12/6/2022 2 2T T
RATINGS : LN R AR RS T - B Y]
1 15 2 25 3 35 4 45 5
Unacceptable Needs Improvement Meets Expections Exceeds Expectation Outstanding
Work Quality & Job Knowledge R by IR
Technical Ability (o) (o) O (0) BOLE 0 N e)
Comments/
Specific Accomplishments —_—
Work Quality (o) (@) (o) (o) (0] (0) i_‘o‘o (9]
Comments/ ’ L bl i\ how id be given, but there needs to be more room and openness to accepting directions given
Specific A et Nl ASIETSS. Tol N N Tl
Job Knowledge o) (o) o) (o) (0] © S (o)l T (o) (o)
Comments/ ; is hi icipating in the day to day projects causes the scor
Specific Accomplishments ’0vera|| culinary knowledge is high, but not participating y Yy proj e to be lower
Creativity (o) (o) (o) (o) () () o ()] _;L
Comments, A i
Pesridic 0 fCould use creativity to enhance the daily menus
Productivity (o) (o) (») () © (o) o (0] (@)
Comments/
Specific Accomplishments
1 15 2 25 3 35 4 4.5 5
Unacceptable Needs Improvement Meets Expections Exceeds Expectation Outstanding
D dability
Attendance/Punctuality o O O o O O O 0 O
Comments/ k
Specific A
Reliability/Timeliness O o O O O O O O 0
Comments/ l
Specific A
Consistency o O O o O O o O 9
Comments/
Specific Accomplishments
1 15 2 25 3 35 4 45 5 ‘
Unacceptable Needs Improvement Meets Expections Exceeds Expectation Outstanding |
Teamwork o O O O O O O O
g;:gi"}‘/ ﬁ'ies into communication below, but speaking to others in a respectful way needs to be the priority
C ti (0) (®) (0} (o) (o) (0] (o] (o]
Comments/ [
Specific A 2 £ s B
Initiative (o) (o) (®) (oY AR (o TR TR (o) (o) (o] (o)
Comments/ l =
Specific A h LA A R S T
Time M (o) (0) (0) 200 IO ES O (o) (®) (o)
m:““'ic/ompushmm lStays on top of task being given, but does not jump on tasks that are beneficial to breakfast/lunch production
Overall Rating
Work Quality & Job Knowledge Dependability Professionalism A ge Rating
Additional Comments | Key points: try to stay open to direction, I p gst peers, assist with breakfast/lunch productions rather than family meal unless time permits
Action Plan Think about input above, can things change/improve, where do you see growth for yourself here in the program
By signing this form, you confirm that you have discussed this reviewin detail with your sup;wlsor. Signing this form does not necessarily indicate that you agree with this evaluati
Employee ture Date |‘L, '3 ! 1'—"-
| Manager Signature Date |9 /1%/ 2 2




