Employee Performance Review

EMPLOYEE INFORMATION

Employee Name Irvin Cortez

Job Title Stripe Cook
Department Kitchen
Review Period 9/10/24
RATINGS
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Date of Review12/19/24

Date 12/19/24

Manager Michael Grandon
to 12/9/24
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He needs to improve on speed and cleanliness
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Building up speed can make Irvin much more productive
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Needs to learn how to communicate moore in a professional manner
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Needs work on being a team player
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Speed

Overall Rating

Dependability Professionalism
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Average Rating

addiional comments [N Nneed to work on speed and keeping his station clean

Action Plan

VERIFICATION OF REVIEWS

With focus, | can see him working on multiple projects

By signing this form, you confirm that you have discussed this review in detail with your supervisor. Signing this form does not necessarily indicate that you agree with this evaluation.

Employee Signature
Manager Signature
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