Marcela Opik Calegari Carvalho

1600 Bluewood Lane. Austin,TX 78748
Cell: (562) 841-1568

marcela.carval@yahoo.com
SUMMARY

Twelve years of success in responsible restaurant management. Proven ability to learn quickly, assess problems, and initiate corrective action. Comfortable in fast-paced, high-stress situations requiring attention to detail and follow through. Able to motivate personnel to high performance standards and excellence. Demonstrated success in organizing tasks, increasing efficiency, and obtaining maximum results from limited material and manpower resources. Multi-lingual professional with excellent communication skills.

EXPERIENCE
Applebee’s Neighborhood Bar & Grill



MAR 12– PRESENT
· 6315 South Interstate Highway 35. Austin, TX 78744

(512) 912-0202
· 19625 Restaurant Row. Houston, TX 77084


JUN 10 – MAR 12
(281) 579-3596
General Manager
Responsible for:

· Operations of a $3M restaurant

· Balance service with costs to ensure profitability

· Promote guest satisfaction for steady repeat business

· Coach/ schedule FOH and BOH associates to maximum levels of performance

· Monitor BOH for consistent sanitization, food quality and presentation

· Purchase/ control inventory with attention to budget guidelines

Supervised the dining room and provided continuous training to ensure high quality of customer service. Managed computer system, payroll, budget, inventory, and receivables. Accountable for daily cash-outs, safe reconciliation, budget, and deposits.

 Assistant General Manager

       Responsible for assisting the General Manager to manage the restaurant operations, monitor food quality and staff requirements to ensure a positive dining experience for every guest.
Texas Land & Cattle Steakhouse 




SEP 06 – MAY 10
12710 Southwest Freeway. Stafford, TX 77477

(281) 494-8844

stafford@txlc.com
Service Manager 

      Responsible for:
· FOH staff and FOH schedule making

· Any guest related issues 

· Assuring FOH is running up to specs

· Maintaining a friendly working environment

· Hiring new FOH employees

· Conducting a New Hire Welcome Orientation, including processing of New Hire Paperwork

· Company and guest related emails

· Weekly inventory

· Translation among BOH and FOH employees

· Controlling and forecasting the store’s Financial Budget

· Fulfilling GM obligations when GM is absent or on vacation

 Training Manager 

      Responsible for:
· Maintaining a Training Team

· All Training Schedules

· Keeping Training Materials up to date

· Ensuring Training happens according to company specifications
Lead Certified Trainer 
      Responsible for:

· Leading Trainers meeting

· Holding Trainer Team accountable

· Keeping a Trainee file for every New Employee

· Head of the Training team

· Extension of management

· Member of Corporate Store Opening Training Team

Kaplan- Aspect Education





NOV 04 – SEP 08

1111 Torrey Pines Rd. La Jolla, CA 92037

(858) 456-4792

www.kaplan-aspect.com
Texas Program Coordinator, Los Angeles Program Coordinator, Long Beach Program Coordinator

      Responsible for:

· Introduce the new area to each foreign student
·  Assisting each employer with HR requirements
· Assisting with hiring process of each individual (Assistance with application forms, W-4, I-9 and W-9 forms)
· Organizing Job Fairs, Welcome Orientations and Social Activities
· Assisting Employer with weekly working schedule, payroll and deductions
·  Counseling
·  emails and phone calls

· Assisting an average of 400 students per season
· Abroad Recruiting

Extensive knowledge with Immigration regulations 

Worked in partnership with: NBC/ Universal Studios, Six Flags Over Texas, Six Flags Magic Mountain, Staff Pro, El Capitan Theater, Kodak Theater and many others

Francelli’s Italian Restaurant

   


MAY 00 – AUG 06

3404 E 4th Street. Long Beach, CA 90814
(562) 822-6215

Restaurant Manager

       Responsible for:

· Bi-weekly payroll
· Schedule making for 25 staff members including FOH and BOH
· Weekly inventory 

· Bookkeeping 
· Catering Department

International Student Office of Long Beach City College
JAN 01- MAY 04

4901 Carson St. Long Beach, CA 90805

(562) 938-4745

www.lbcc.edu/international
Office Assistant

      Responsible for:

· Welcome Orientation for new International Students
· Assisting New Students with their application requirements

· Social Activities to assist new students to deal with Cultural Shock

· Emails, phone calls and counseling appointments

Extensive knowledge of Immigration Regulations for International Students

EXTRA CURRICULUM ACTIVITIES
International Student Club at Long Beach City College 

2002 – 2004

· Club President

Associative Student Body Cabinet Member of Long Beach City College       Spring 02

· Representative of Arts

Leaders Across Campus Of Long Beach City College 

2002 – 2004

· International Mentor

Water Polo Women’s Long Beach Poly High School
             1998 – 2000

·  Player

Swim Team Women’s Long Beach Poly High School

1998 – 2000

·  Swimmer

EDUCATION AND ACADEMIC ACHIEVEMENTS
Long Beach City College





2001 – 2004

· Associate Degree in Liberal Arts

Long Beach Polytechnic High School



1998 – 2000

·  High School Diploma

·  High Honors Graduate

·  Medallion Winner in Foreign Language

SKILLS

•
Solid communication skills with fluency in English, Portuguese and Spanish language;

•
Leadership skills with a background in Immigration and International relations with extensive            experience dealing with a high diversity and different cultures;
•
Technical proficiency in Microsoft Excel, Microsoft Word, Power Point;

•
Excellent Customer Service skills
REFERENCES AVAILABLE UPON REQUEST

