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Ashley Morgan
3707 Manchaca Rd #271
Austin, TX 78704
(512) 203-1379- ashlee229@gmail.com
PROFILE
 
Well qualified and results oriented professional with over 10 years experience in positions of increasing responsibility and duties. Top-performer with track record of consistently meeting or exceeding sales goals and customer expectations. Skilled at educating staff and customers on products and recommending best options for their needs. Team player with polished communication skills, service relations and sales management
PROFESSIONAL EXPERIENCE

10/12-12/13 Threadgills- Austin, TX
Front of House Manager, Event Cooridinator 
· Execution of large party service including, menu design, schematics and seating charts
· Daily and Weekly ordering of food and alcohol
· Daily financial tracking and processing of bank deposits and credit card transactions
· Scheduling of Front of House employs based on sales history and business needs
· Tracking and Organizing execution of catering and Bulk ordering
· Carring out payroll process including printing, assembly of tax and hourly information and regulating hourly functions for over 70 employes in house.
· Issuing payment and tracking tickets and guests of live entertainment.
· Assembly and basic sound engeniering for live entertainment.


8/11-9/12 Tacos & Tequila- Austin, TX
Bar Manager, Mixologist
· Creation and development of new bar menu, receipies, and specs monthly
· Introduction of new products into menu and education of staff
• Fiscal responsibility for maintaining Food, Labor, and Facility Costs within budgeted parameters.
• Departmental responsibility Bar staff, including continual training and development
• Human Resource functions included hiring, training, discipline,terminations, and problem resolution.
• Accountable for auditing and controlling inventories.
• Cultivated professional working relationships with vendors.
• Responsible for daily bank deposits for restaurant.
• Operated restaurant within budget parameters, while ensuring the highest levels of member service. 
• Responsible for Guest satisfaction on a moment to moment basis. 
• Training and education staff on new and updated policies and procedures.


11/07- 8/11 Chili’s Grill & Bar– Orange, Texas
Manager
• Fiscal responsibility for maintaining Food, Labor, and Facility Costs within budgeted parameters.
• Departmental responsibility for Service, Bar, and Kitchen staff of sixty people.
• Human Resource functions included hiring, training, discipline,terminations, and problem resolution.
• Accountable for auditing and controlling inventories.
• Cultivated professional working relationships with vendors.
• Responsible for daily bank deposits for restaurant with over 2 million in yearly sales.
• Operated restaurant within budget parameters, while ensuring the highest levels of member service. 
• Responsible for Guest satisfaction on a moment to moment basis. 
• Training and education staff on new and updated policies and procedures.
 
7/03-11/07 Chili's Grill & Bar ( Brinker International/ Ford Restaurant Group) – Austin, TX
Administrative Assistant & Shift Supervisor
• Effectively achieved labor cost reductions through scheduling staff of 30 people. 
• Worked one on one with staff and guests to increase guest satisfaction. 
• Administrated new employee orientations and processed Human Resources payroll paperwork.
• Accountable for authorizing any Comp, Void, and Discounts within stores financial goals without compromising guest satisfaction.
 
2002- 6/03 Oakwood Financial
Administrative Assistant & Loan Entry
• Scheduling of Mortgage Broker meetings and events
• Running credit reports of loan applicants
• Home loan data entry and processing
• Scheduling of home appraisals.
 
 
