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Employee Performance Review 
	Employee Information

	Name
	Alberto Solis
	Date of Review
	3-7-2018

	Job Title
	Cook
	Date
	3-7-2018

	Department
	
	Manager
	

	Review Period
	
	to
	3-7-2018

	

	Ratings

	
	1 = Unacceptable
	2 = Needs Improvement
	3 = Meets Expectations
	4 = Exceeds Expectations
	5 = Outstanding

	Job Knowledge
	|_|
	|_|
	x
	|_|
	|_|

	Comments /
Specific Accomplishments
	

	Work Quality
	|_|
	|_|
	x
	|_|
	|_|

	Comments /
Specific Accomplishments
	

	Dependability
	|_|
	|_|
	|_|
	x
	|_|

	Comments /
Specific Accomplishments
	

	Initiative
	|_|
	|_|
	x
	|_|
	|_|

	Comments /
Specific Accomplishments
	

	Communication/Teamwork
	|_|
	|_|
	|_|
	x
	|_|

	Comments /
Specific Accomplishments
	

	Overall Rating
	
	
	
	Average:
	_3.5________

	











	Evaluation

	Additional Comments
	Alberto provides exceptional service to the Dropbox employees. He has also proven to be a reliable team member, capable of completing any task delegated to him.
Things to work on for Alberto would be the following:
· Honing leadership skills: By doing so, Alberto will be able to help guide teammates
· Multitasking: By improving his ability to do multiple things at once, the overall production will improve
· Time management: By learning how to properly manage his time, Alberto will be able to stay ahead of schedule and therefore be more efficient. 
There is no doubt Alberto will be able to improve in these areas as he has consistently shown growth as a team member.

	Action Plan for the next Year
	For Alberto, the plan to help him achieve these goals would include:
· [bookmark: _GoBack]Honing leadership Skills: As a veteran of the Tuck Shop, Alberto has a lot of experience to share with teammates, i.e…he needs to start stepping in when teammates are struggling through tasks. 
· Multitasking: Start to take initiative on doing more than one task at a time and in general have a higher sense of urgency, which ties into the next bullet point as well. 
· Time Management: Alberto can start improving in this area by effectively forecasting the week – instead of looking day-to-day, he should do an overview of the entire week. Example, (preparing items for the next day).

	

	Verification of Review

	By signing this form, you confirm that you have discussed this review in detail with your supervisor. Signing this form does not necessarily indicate that you agree with this evaluation.

	Employee Signature
	
	Date
	

	Manager Signature
	
	Date
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