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120 Bulkley Ave
   Sausalito, CA 94965
    Cell (616) 608-2864
Career Objective:  To find a company which can use my skills in leadership, business, and problem solving to enhance company growth and profitability

Career Summary:
2011 - 2014
2girl Roaster, Sausalito, California

Small batch roasting of high quality beans from various regions around the world.

Owner responsible for business development and roasting operations.  
2009 - 2013

Cibo, Sausalito, California

Restaurant featuring a menu of gourmet coffee, deserts, lunch, and dinner.

Head barista responsible for: espresso and slow drip coffees, cashier, other duties assigned.  Also responsible for training new employees. Trained by Blue Bottle.  
2007 – 2008:  
Royal Crepes, Grand Rapids, Michigan

Restaurant featuring a menu of French crepes and other lunch items

Small business owner responsible for:  Menu development, food inventory, sales and cost analysis, vendor management
2000 – 2006:  
Meridian Automotive Systems, Grand Rapids, Michigan

$55 million division tier one supplier of signal lighting to DCX, Ford, Mazda, and VW

2004 – 2006:  
Continuous Improvement Coordinator

Reporting to the Continuous Improvement Manager, responsible for the training and implementation of the Meridian Business System.  Placed on a two-year development program emphasizing Toyota Production System (TPS) philosophies, tools, and business skills. Received formal training from YOMO consulting and TSSC for TPS overview and standardized work, the role of the team leader, problem solving and kanban. 

Supported multi plant TPS implementation (Kansas City, Shreveport, Canton, Plant 7)

Prepared and conducted plant wide training on various TPS tools

Planned and conducted the following kaizen events (annualized savings $1,260,000):

Lean Materials System team member – Developed point of use racks and standardized 1 hour delivery route
2002 – 2004:  
Team Leader
Reporting to the Business Unit Manager, responsible for motivating, training production associates, instant problem solving, and data collecting and analysis.  Areas of responsibility included KJ tail lamp, CS tail lamp, and various molding/assembly cells.

Selected as Continuous improvement coordinator by excelling in the use of TPS tools

Trained operators on standardized work 

Developed standardized work for work cells in my area

Conducted 5S events and training on work cells in my area

2001 – 2002  
RTR (rework/train/relief)
Reporting to the Shift Supervisor responsible for training and relieving molding operators, and reworking defective product.  

Selected as RTR by learning to be an expert on many molding jobs, having a positive attitude and excellent work ethic

2000 – 2001
Production Operator
Reporting to the Shift Supervisor responsible for molding various housing and lenses jobs

1998 – 2000
Plastech Engineered Product, Kentwood, Michigan

$40 million division tier one supplier of plastic injection molded automotive components

Team Leader

1999 – 2000

Production Operator
1998 – 1999
Education:  

BS Business Management Cornerstone University  - December 2007

Berlitz School – Greek language, Serbo-Croatian language

High School – Tourism & Hospitality – Sarajevo-Yugoslavia

Outside Interest:

Running, skiing, boating, and travel 


