ALEX GARZA                    (949) 300-7839
alexfgarza@gmail.com 

                      PROFESSIONAL EXPERIENCE

2013-2015   American Legion #291
                           Banquet Events Manager
· Book and execute special events, including weddings.
2011-2013     Seacliff Country Club
                        Assistant Food and Beverage Director
· Promoted a fine dining experience for the members.
· Assisted Food and Beverage Director.
2008- 2012    Insphere Insurance Solutions
                         Insurance Agent
· Generate clients through self marketing and online requests. 
· Consult with clients on insurance needs and provide sound advice.
2004 – 2008    Domenico’s Restaurant.
                         General Manager
· Oversee daily operations.
· Maintain the legacy of a 54 year old restaurant with a strong following.
2003- 2004     Upland Hills Country Club
                         Food and Beverage Director
· Oversee duties of  Director of Catering and Asst. Chef   
· Facilitate success of all booked events and daily operations.
1998 - 2003    the OLIVE GARDEN RESTAURANT
                             Sales Manager, Service Manager, Culinary Manager 
· Oversee sales objectives of company  
· Maintain service standards
· Maintained safety and sanitation standards
· And effectively maintain cost of sales.
1996-1998 COCO’S RESTAURANT, FAMILY RESTURANTS INC.
IRVINE, CA.                  
      General Manager
· Oversee and direct daily operations. 
· Promote a positive work environment.
· Managed up to 60 employees in daily restaurant operations with $3 million annual sales.
· Emphasized involvement in daily operations including receiving, inventory, buying, and advertising execution.
· Delivered training seminars to managers, cooks, and bakers, and other employees. 
· Resolve customer complaints and discrepancies.
· Established incentives and sales contests for recognition and business profit. 
· Promote extensive team playing work environment.
· Account for all reports required for monthly financial statements.
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OBJECTIVE

           Seeking a position in customer services, where my extensive                         
             experience and background will be used effectively.

SUMMARY OF QUALIFICATIONS

· Supervised staff during set up and reset activities, including, interaction with all outside vendors.
· An articulate, conscientious professional with a strong personal drive to accomplish goals. Including, reviewing opportunities for improvement. 
· Recognized for analytical and confident working habits. Assisting staff remain calm under pressure.
· Coordinated inventory, vendor, and service department needs for $ 3.1 million     
Annual sales volume.
· Determined staffing levels and the hiring and training of new personnel; and have evaluated employees for merit increases. 
· Successfully implemented and maintained racial awareness and human relations programs.
· Opened 15 restaurants within 4 years. This includes pre-training of crews and management representing corporate standards.
· Maintained smooth operations of 60 employees through pre-planning and follow-up procedures.
· Managed up to $750,000 Food and Beverage inventory annually.
· Minimized expenses and operating costs through establishing systems that reinforce proper behavior of positive work habits, such as, cash handling, portion control, effective receipt and storage.
· Develop a safe work environment through constant reinforcement of proper behavior.
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