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MAGDALENA SANDOVAL

408-499-0956

sandoval.magdalena@yahoo.com

Objective

A challenging role within an organization that values 20 years of experience, integrity, strong work ethic, and dedication to excellence in meeting short and long-term profitability goals.

AREAS OF EXPERTISE

	· Co-op Management
	· Supplier Audits/Selection
	· Specifications Development

	· Sales Support
	· RFQ process
	· Production Planning

	· Budget Management
	· Materials Resource Planning (MRP)
	· New Product Introduction

	· Forecasting
	· Supplier Relationship Management
	· Global Procurement


CAREER PATH
Caregiver/Obtained Real Estate License






2014-present

Director of Operations



Freeman Beauty Labs



2012-2014
Major Functions: Supply Chain Management; Responsible for Production and Logistics Departments, which includes manufacturing and distribution for personal care products including, hair care, lotions, scrubs, facial masks, beauty creams, facial products and OTC.  Management of over 1400 SKU’s, includes multilingual and support sales effort of 35mm annually.
Production: Manage suppliers domestically and overseas as well sourcing new componentry which includes boarding new suppliers.  Responsible for RFQ process, management of COGS (within budget), and inventory levels (MOH), and Finished Goods inventory levels.  Experienced in formulation process, compatibility/stability testing, filling requirements, filling equipment, and specifications for pack out distribution to 3PL. Work directly with Marketing and Brand Managers to development production schedules from conception to distribution.  This includes timeline submissions noting lead times for artwork, components, testing, packaging and fulfillment.  Responsible to monitor and achieve committed Ship to Trade dates (STT) based on timelines. Management of promotional compliance such as IRC’s, TMF’s, rebate programs and expiration of coupons. Expert in packaging and printed materials, including press checks.
Logistics: Manage team and compliance of customer shipping requirements including customers such as Ulta, Walmart, Walgreens, Target, Rite Aid, CVS, Harmon, Nordstroms, Amazon, Sally Beauty, Meijer’s, Publix’s, and Costco.  Also responsible for international distribution; countries include Hong Kong, Japan, Mexico, Australia, Netherlands, Spain, South Africa, and South Korea. 
Vendor shipment assessment of 3PL and metrics, resulting in improved on time delivery performance from 62% to 96% within first 6 months. Outcome of reduction and elimination of fines, chargebacks, and improved overall customer performance.  This also increased distribution and SKU count into customers with gained trust of product on shelf. 
Sales Support: Analyze and review customers forecast versus actuals sales to adjust inventory levels to meet customer needs, goal to element stock outs but also controlling excess and obsolete inventory. Planogram management regarding discontinuation items and suggested replacements.  Returns management and responsibility for rebox, remarketing, liquidation, donations and destruction.
Finance support:  Support quarterly bank audits, quarterly inventory of off sites warehouse, and supplier payments/cashflow. Responsible for Purchase order approval process and invoices associated with Cost of Goods.

Direct of Supply Chain Management

Browntrout Publishers, Inc


2009-2012
Major Functions:  Responsible for all manufacturing, outsourcing, and distribution management.  Single point of coordination for overseas printing, worldwide sales, forecasting, budgeting, and reporting for all Browntrout locations.  Preparation of sales reports to calculate monthly and annual sell thru for major accounts such as Wal-Mart, Borders, Barnes and Noble, Calendar Club, Petsmart, Petco, and Target.  Responsible for royalty contracts negotiated between Browntrout Publisher, photographers, and Licensing agencies.  Additional responsibilities include Manager of Accounts Payable Department and Inventory Control.
Supply Chain Manager 


Western Shower Door, Inc.


2006-2009
Major Functions:  Coordination for all material functions in support of shower installments and bathroom construction.
85 Million In annual revenue, 14 branches across the United States. Supported all procurement and Inventory control for all branches, managed overseas suppliers as well as quick turn domestic solutions. This included tempered glass, mirror, metal extrusion, closetmaid products and custom chrome hardware. Other responsibilities included Inventory control, freight management, fleet management and accounting functions. ISO 9000 certified
Director of Purchasing and Customer Service   Globalware Solutions


2000-2006
Major Functions:  Responsibility for all aspects of procurement of $10M+ in customer-specific materials and supplier relationship management for printing, packaging, hardware, media replication and other services; cost estimation and establishment of costing structures/tools; supplier sourcing and qualification.  Responsible for purchasing and customer service in support of Sun Microsystems, Palm Computing, Disney, RIM and Macromedia.
Customer Service and Purchasing Manager
IPC Communication Services


1995-2000


Major Functions:  Responsible for all aspects and management of key accounts.  This included coordination from New Product Introduction, through package design, product launch, web store development and fulfillment. Major accounts included Kyocera, Gateway, Hewlett Packard, Canon, VERITAS, Adobe, Apple Computers, Microsoft, V-Tech and Dell Computers. 

PURCHASING MANAGER

Rand McNally – Media Services


1988-1995

Technology Experience

	· EDI

	· MS Office: Word/Excel/Powerpoint
	· SAP

	· MAS 100
	· Great Plains
	· JD Edwards




EDUCATION

San Jose City College – AA

Currently attending University of Phoenix, BS in Business Management and International Supply Chain

Completion 2015
References available upon request
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